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To promote and
strengthen relationship
between parents and
children, spouses,
teachers and pupils, 
peers and among inter-
generational family
members

About BCARE
Since 1996, Bethesda CARE Centre (BCARE) has been serving the community, including the
underprivileged and neglected. From a single centre, we have expanded to five centres, each with
its own specialised service. Our spectrum of care meets the needs of children, youths, seniors,
families and persons with mental health conditions.

To foster communities of care through bridging gaps and building lives in our neighbourhoods.

Vision

Mission
To serve the community with commitment and compassion so as to enrich lives, inspire a positive

outlook and build resilience in those we serve.

Objectives

To provide community
assistance to the poor
and underprivileged; to
those who are weak and
neglected; and to those
who are aged or sick

To enrich the lives of
individuals through
engaging and meaningful
activities
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Our Centres

BCARE Arts and Culture Learning Centre
Blk 603 Hougang Ave 4 #01-221
Singapore 530603

Head Office
Blk 242 Hougang St 22 #01-93
Singapore 530242

Joy Connection Student Care Centre
Blk 958 Hougang St 91 #01-268
Singapore 530958

BCARE Connection
Blk 574 Hougang St 51 #01-09
Singapore 530574

BCARE Senior Activity Centre
Blk 287A Compassvale Crescent #01-151
Singapore 541287

Core Values

Compassion
We value individuals and
families and extend our
help to them with
empathy, concern and
care.

Understanding
We listen to our beneficiaries
to understand their needs
better so that assistance given
can create breakthroughs for
them, making their lives easier
and happier.

Sincerity
We serve with a caring,
positive and creative spirit
that enables us to plan
meaningful programmes
that would address specific
needs.
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Unique Entity Number (UEN) S96SS0198K

ROS Registration Date
ROS Registration Number

6 December 1996
248/1996 WEL

Charity Registration Date
Charity Registration Number

17 May 2002
01564

Institution of Public Character Number
Validity

IPC000574
5 March 2022 to 4 June 2024

Member of National Council of Social
Services

Registration Date: 12 March 2002
Registration No: V00027

Registered Address
Blk 247 #01-462
Hougang Avenue 3
Singapore 530247

Mailing Address
Blk 242 #01-93
Hougang Street 22
Singapore 530242

Bank OCBC Bank, Hougang Branch

Auditor Verity Partners

Overview of Charity
Bethesda CARE Centre was incorporated as a society on 6 December 1996 and registered as a
Charity under the Charities Act (Chapter 37) since 17 May 2002.
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Dear Friends

Greetings from Bethesda CARE Centre (BCARE).

It is our great pleasure to present this year’s Annual Report for BCARE. As we
reflect on the past year, we are immensely proud of the progress we have made,
especially considering the challenges we faced during the pandemic. We emerged
stronger, and our unwavering commitment to creating a positive impact in the
lives of individuals and the communities remains at the forefront of our efforts.

Throughout the challenges we faced, our dedicated staff team has demonstrated
great diligence and resilience, adapting our programmes and services to meet the
various needs of our beneficiaries. Their tireless efforts have been the driving
force behind our success.

In the pursuit of our mission, we have taken significant strides in expanding our
services to support seniors through our programme "Senior Connect @603". What
started as a Saturday morning initiative has now blossomed into a full-day service,
running from Monday to Saturday. Witnessing this transformation has been
incredibly gratifying, and it demonstrates our dedication to meeting the evolving
needs of our community's seniors.

We have also enhanced our efforts in serving persons with mental health
conditions. FAME Club, a programme dedicated to supporting this particular
group, has recently undergone a transformative facelift. Previously serving as a
platform to promote social interaction, FAME Club now boasts a new and
comprehensive curriculum that incorporates essential intervention work. By
introducing therapeutic activities tailored to the unique needs of our beneficiaries,
we have witnessed remarkable progress in their recovery journey.

Joint Message by President
and Executive Director

Mr Lawrence Chua
President

Ms Stella Tan
Executive Director
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The positive outcomes observed have been truly inspiring, with participants
reporting a more positive perspective on life, a noticeable increase in self-esteem
and confidence, and a newfound ability to manage their emotions more effectively.
Moreover, they have demonstrated improved resilience in handling life's
challenges. We are immensely proud of the FAME Club's evolution and the
profound impact it continues to have on the well-being and lives of those we serve.

In our effort to promote volunteerism, we are overjoyed and inspired by the
growing participation of senior volunteers within our organisation. Gone are the
days when seniors were merely recipients of support; instead, they have emerged
as enthusiastic and proactive contributors to our cause. Witnessing some of our
seniors taking on crucial roles, spearheading activities, and offering companionship
to other homebound seniors, warms our hearts and exemplifies the true essence
of our organisation’s spirit of empowerment. We are dedicated to nurturing a
sense of purpose and fulfilment among our beloved seniors, as we work together
to build a stronger and more inclusive community.

The cornerstone of our success remains the generosity and support of our donors,
volunteers, and stakeholders. Your unwavering dedication empowers us to
transform lives and create sustainable, long-term solutions. Together, we have
made a difference, and together, we will continue to drive social change and foster
a more inclusive and compassionate society.

Our commitment to transparency and accountability remains steadfast. As you
explore the Annual Report, you will find a comprehensive overview of our
initiatives, financial performance, and the stories of those whose lives have been
positively impacted by our services. Your trust and support are invaluable to us,
and we pledge to uphold the highest standards of stewardship in managing the
resources entrusted to us.

Thank you for being an integral part of our journey. As we move forward, we
eagerly anticipate the continued support of our partners and the chance to extend
our outreach to the community. Our vision statement, "Fostering communities of
care through bridging gaps and building lives in our neighbourhood", goes beyond
being a lofty ideal; it is a guiding principle that drives us to strive for a more
inclusive and compassionate society.

Let us forge ahead hand in hand, like small lights merging together, so that our
collective brilliance can have a more profound impact on the lives of individuals
and families in our community. 
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Management Committee
Member

Current Board
Appointment Occupation Board

Attendance

Mr Chua Tong Yong President Lawyer 4 of 4

Ms Lim Wan Kie (Ruth)* Vice President Sales Executive 4 of 4

Ms Hui Kam Hoong Secretary Pastor 3 of 4

Ms Tan Kwee Choon Treasurer Executive Pastor 3 of 4

Ms Carolin Tan Kai Lin Assistant Treasurer Executive Manager 4 of 4

Mr Gan Chee Weng Melvin Committee Member Army Officer 1 of 4

Mr Henry Teo Hak Hong Committee Member Marketing Director 4 of 4

Ms Kok Kah Wei Committee Member Director 4 of 4

Mr Lee Kwok Hoong (Danny) Committee Member Country Lead 2 of 4

Ms Lee Pey Woan Committee Member Professor of Law 4 of 4

Dr Nelson Chua Ping Ping Committee Member Senior Consultant 2 of 4

Mr Ng Jun Ming Committee Member Architect 2 of 4

Management Committee
The Management Committee of Bethesda CARE Centre is governed by the Constitution of
the Society and are committed to maintaining a high standard of corporate governance in
line with the principles set out in the Code of Governance for Charities and Institutions of
Public Character (IPC). This establishes and maintains a high standard of legal and ethical
mode of operations to preserve the interests of all donors, beneficiaries and
stakeholders.

The following members were elected to the Management Committee for a term of 3
years starting on 1 September 2021 and ending on 30 August 2024 in accordance with the
Constitution. 
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Member Designation

 Ms Kok Kah Wei Chairperson

 Ms Lee Pey Woan Member

Ms Lam Jau Yee Vivien Member

Sub-Committees
Audit Committee

Member Designation

Ms Tan Kai Lin Carolin Chairperson

Mr Chin Henn Khin Kenneth Member

Mr Chai Cheen Khian Richard Member

Finance Committee

Member Designation

Mr Henry Teo Hak Hong Chairperson

Ms Hui Kam Hoong Member

Mr Ng Jun Ming Member

Programmes & Services Committee Human Resource Committee

Member Designation

Dr Nelson Chua Ping Ping Chairperson

Mr Lee Kwok Hoong
(Danny)

Member

Honorary Internal Auditors

Member Term

Ms Phoon Kiang Wah (Elizabeth) 1 May 2019 – 30 April 2023

Mr Ho Eng Leak (Bernard) 1 September 2021 – 31 August 2024
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Management Committee

Organisational Chart

Executive Director

Corporate Admin & HR
Office Admin
Finance
Volunteer Management
Corporate Communications

Corporate Services

Joy Connection Student Care Centre
Tuition & Reading
School Work
Royal Rangers
Preschool Outreach Programme
Milk Powder & Diapers Assistance

Children, Youth & Family

Senior Activity Centre
Eldercare Befriender
Senior Connect

Eldercare

Gymnasium
Traditional Chinese Medicine
Line Dance
Art Gathering

Sports & Recreation

Financial Assistance
Social Service

FAME Club
CAN3

Mental Health
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CHILDREN, YOUTHS 
& FAMILIES

334

Our Impact
In FY2022, we served

SENIORS
600

PERSONS WITH MENTAL
HEALTH CONDITIONS

AND CAREGIVERS

112
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Children, 
Youth &
Family
Providing opportunities for
children and youth to have a
good start in life and maximise
their fullest potential
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Read to Exceed
Children from less advantaged backgrounds
may face more hurdles to success. Read to
Exceed is a reading programme dedicated
to help 5 to 7 year old children build a
strong foundation in English literacy and
prepare them for primary school education. 50

new words 
2

books independently 

Learnt Completed

Partnership with ComLink to Support Children Living in Rental Flats
In 2022, we partnered with ComLink, a programme by the Ministry of Social and Family
Development to identify children that are suitable to be enrolled into Read to Exceed.
The partnership enabled us to administer our programme to whom it is most needed,
and contribute to ComLink's overall aim of providing comprehensive and coordinated
support to low-income families.

Jasper was initially very weak in expressing
himself as well as in reading simple words.

After attending the programme, Jasper started
to enjoy reading a lot more.

 
-Mother of Jasper, a 5-year-old boy 

attending Read to Exceed 

Preschool Outreach Programme
Since 2018, we have been one of the four service providers appointed by the Early
Childhood Development Agency (ECDA) to reach out to preschoolers from low-income
families who are not attending a preschool. 

Through phone calls and home visits, we encourage preschool enrolment and provide
support to ensure a regular attendance for children who are subsequently enrolled into
a preschool.

In the course of assisting these families, we were able to surface other needs and
provided additional help through our other programmes and services. We strive to
continue creating a network of support to alleviate childcare costs for low-income
families and enable better pathways for their children.

All Children 
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Tuition Programme
Our Tuition Programme continued to serve
primary school children from low-income
families to help them improve in their grades.
Tuition is conducted in small groups to ensure
that students can receive personal guidance
from their tutors.

97%
Students promoted

to the next level

Supporting Our Tutors
All our tutors undergo an orientation
programme which equips them in ways to
engage children and conduct their classes
effectively. On 29 December 2022, 10 newly
recruited tutors participated in the orientation
session. 

A Volunteer Appreciation event was also held on
10 December 2022 for tutors from Tuition and
Read to Exceed programmes. The discussions
were fruitful in surfacing challenges faced by the
tutors, how they overcame them as well as how
they can be further supported by us.

Through the event, we also recruited six
volunteer leaders to provide guidance to the
tutors.

Equipping Students in Financial Literacy
Good financial habits can be inculcated from a
young age. A special workshop "Money Sense
for Juniors" was conducted for children from our
Tuition Programme by volunteers from Republic
Polytechnic’s Investment & Finance Interest
Group.

The children learnt simple budgeting skills such
as the 50-30-20 rule and also how to
differentiate between their needs and wants.
One child’s takeaway was, “I will watch what I
spend and save more money."

I have noticed that the teachers
teach with love, respect and

motivation. They also display a lot
of patience to my children. Both my
daughters really enjoy their classes.
Furthermore, I see an improvement

in the grades of my younger
daughter who only just joined the
class this year. BCARE is a great

place for my girls. Keep up the good
work!

 
-Mother of two children (P4 and P6)

Volunteer Flora Ng shared, “Financial literacy needs to be taught from young so that
children will learn the value of saving up for the future. One thing that parents can do
is to teach their children how to save some of their pocket money.”

We are thankful to our volunteers for training our children in important life skills and
instilling values such as stewardship.
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Milk Powder & Diapers Assistance
We started the Milk Assistance programme
in 2017 as we saw the need to support
low-income families in ensuring sufficient
nutrition and care for their children. In
2021, we expanded the programme to
include the provision of diapers to further
alleviate the childcare costs.

Our programme currently provides a six
months supply of milk powder and diapers
for children 0 to 4 years old. In addition,
our staff and volunteers conduct monthly
home visits to equip parents with
parenting skills and knowledge, and help
link them up with other support services
where needed. 

Royal Rangers
The Royal Rangers programme fully resumed its physical activities and outings.
The Rangers were once again able to meet together and learn various life skills.
On top of that, Rangers are given opportunities to showcase and hone their
leadership skills. 

Recognising the Achievements of Rangers
After a two-year hiatus, the Rangers were excited to attend the Council of
Achievement ceremony on 12 November 2022. The purpose of this biannual
event was to honour the achievements of the Rangers. The Outpost presented
the Rangers with merit badges that they had earned in the past year. Families of
our Rangers also joined the event to witness the proud moments of their
children and all participants enjoyed a mini carnival together.
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Joy Connection Student Care Centre
Joy Connection launched its new Vision and Mission in January 2023, signifying the focus on
quality education and a nurturing environment.

Vision
A joyful centre of

creative ideas and
learning

Holistic Education for Students
We have engaged experienced tutors including an ex-
MOE teacher to provide small group tuition for all
students. We also started a "Character First
Education" programme that introduces students to a
character trait every month, aiming to foster positive
values and good character in them.  

Sharing Blessings Across Borders
A group of Expedition Rangers (aged 14-18) travelled to Bukit Timor, a village in Batam, to
conduct a children's programme from 18 to 19 November 2022. With the assistance of 7
commanders, the 11 Rangers took charge of the programme from planning, preparation to
execution. It was a purposeful and eye opening trip for them as they interacted with needy
families from a different country. The Rangers also had an extended time of bonding with
some of the families during the home visits. 

Night Cycling
Kayaking @ Kallang

One Day Non-Residential Camp
Fort Canning Park
Play @ Heights Park
COMO Adventure Grove
Sungei Buloh

Sports

Outdoor Activities

National Day Cookout
Children's Day Indoor Fishing
Christmas event @ Hougang 1
Chinese New Year visit to a
nursing home
Chinese New Year Yusheng
Party

Festive Celebrations

Other Special Outings

Mission
With purpose and perseverance, to influence and empower
every child to maximise his or her learning potential. With
acceptance and unconditional love, to provide a conducive

environment for creative study and play.

Educational Tour of Yakult Factory
The students visited the Yakult Factory to view the
state-of-the-art plant and learn about the production
process of the probiotic cultured milk drink on 22
December 2022.

15



Promoting active ageing
through holistic activities
and meaningful
engagement

Eldercare
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Improving Mood and Mobility Using Digital Therapy
Seniors with mobility issues may experience a significant decline
in their overall well-being. Digital therapy can act as a preventive
measure, by improving mood, mobility and cognition.

In 2022, we partnered with Dancing Mind to offer a Virtual
Therapy Programme. This virtual reality programme uses games
such as bowling to improve physical, cognitive and emotional
health, while allowing the participants to have fun.

One of the seniors who signed up for the programme, Mary Tan,
recognised an improvement in her alertness. Mary survived a
heart attack and a stroke.

Another stroke survivor, Sapuan Bin Yusoff, also experienced
better mood and sleep after attending the programme.

Senior Activity Centre
Our Senior Activity Centre (SAC) at Compassvale Crescent
continued to see a strong membership of seniors in financial year
2022. We increased the range of activities with the aim of
improving the physical, social and mental health of our seniors.
This was also made possible through collaborating with more
partners such as organisations, hospitals and schools to deliver
new programmes to our seniors.

Receiving Care Closer to Home — Community Nursing Post
In collaboration with Sengkang General Hospital, a community
nursing post was set up at our SAC in 2022 to provide easier
access to care for seniors staying in the area. Services include
health coaching, chronic diseases monitoring and education, and
more.

Seniors who are homebound have also benefitted from this
service as the nurses are available to conduct home visits.

Watch the video to see how digital
therapy helped Mary and Sapuan

improve in their well-being.
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Overcoming the Digital Barrier with IMDA
We launched a series of "Seniors Go Digital" workshops,
conducted by the Infocomm Media Development Authority
(IMDA). The programme aimed to help seniors gain useful
technological skills to effectively navigate communication tools
and essential services.

The weekly workshops covered online tools and apps such as
SingPass, Google Translate and My TransportSG.

One of the participants who attended the Google Translate
workshop, Mdm Soon Poh Liew, would feel anxious whenever
she received official letters in English, thinking that it might be
related to an emergency. After learning how to use Google
Translate, she has utilised it to understand the content of her
letters and also read food labels. 

Many of the seniors were excited to have picked up new skills
and gained a sense of achievement in the process.

A Second Home for Our Seniors
Ever since our SAC opened its doors in 2018, many seniors in the
community have joined our programmes and forged strong
bonds with one another.

Nellie Woo was one such senior who developed close
connections with the SAC family. Nellie moved to the
Compassvale neighhbourhood when she was in her 80s, but
faced immense loneliness living alone and grappling with ill
health.

When our SAC opened right at her block, Nellie was excited to
have close access to new friends and social activities. Visiting the
centre almost every day, our SAC has come to be her second
home.

Watch the video of
Nellie's story.
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Activities at our SAC

Line Dance
Kpop Exercise
Functional Screening 
Community Nursing Post
Traditional Chinese
Medicine

Physical Health

Health Talks
Lasting Power of Attorney
and Will Planning

Talks

Paper quilling
Crochet
Origami
Recycled wrappers craft 

Art and Craft
Local and overseas
shopping trips
F1 Charity Event

Outings

Birthday celebrations
Festive celebrations

Celebrations

Thank You to Our Partners
We would like to express our deepest appreciation to partners who have joined us in fostering

a community of care at our SAC.

Agency for Integrated Care . CHIJ St. Joseph's Convent . Compassvale Secondary School . 
Dancing Mind . Health Promotion Board . Infocomm Media Development Authority . 
National University of Singapore . NUS Centre for the Arts . Ngee Ann Polytechnic . 

Sengkang Central Youth Network . Sengkang General Hospital . 
Singapore Management University . Yuying Secondary School

Going for an overseas trip may not
be a common affair for our
seniors. Hence, we decided to
bring the holiday to them! Check
out our very own "Japan Tour".

Our seniors were in high spirits
while participating in modified
sports games like hockey and
bowling. View their competitive
side at our Fun Sports Day event!

Other Event Highlights
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Senior Connect @603
From 1 March 2023, we extended our Senior Connect @603 programme to a
full day programme running from Monday to Friday. The programme
continues to run half day on Saturday. The extension was to serve more
seniors and provide meaningful engagement for them.

With the extended hours, we have catered more programmes such as Adult
Conversational English classes, health talks, art and craft sessions as well as
outings. In November 2022, we brought 30 seniors on a shopping trip to
Tampines Hub, Tungsan Food Industries and Sheng Shiong supermarket.

To make the seniors feel at home, we also organise birthday celebrations
and festive celebrations. The seniors have benefitted from the friendships
and activities at our centre, with many of them expressing an improvement
in their mood and health.

After retiring from my job as a cook, there's nothing
much to do at home. I would just eat, sleep, eat, sleep,

and I won't be able to sleep at night. It's not good. 
 

Over here at Senior Connect, I get to know many friends
and join different activities. I'm very happy to be here!

 
- Mdm Teng Sioh Tin
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We launched our Integenerational Programme in June 2022 to promote
bonding across different generations. The workshops in our programme
were designed to be friendly for the young and old, and provided a
platform for participants to gain a better understanding and deeper
appreciation of one another.

Learning About Edible Greens 
For the first workshop, participants were given a tour at our edible
greens community garden, followed by a hands-on session on repotting
a seedling using recycled bottles. Participants also received a gardening
kit so that they can try their hand at growing their own edible greens at
home.

Bonding Over Butterfly Craft
The second workshop was a craft activity where participants created
butterflies using paper plates, mini pom poms and colourful materials.
Through sharing the items and chatting about their artwork, they created
new memories together.

Participants Mdm Sophia Chua and her grandson, who shared a close-
knit bond, signed up for the session as they liked trying new activities
together.

Eldercare Befrienders
For seniors who are frail or homebound, we conducted home visits to
monitor their wellbeing and extend a hand of friendship to them. 

As many of these seniors have mobility issues and were unable to go out
of their home, they were visibly happy to have our befrienders visit them.
The comforting presence of our befrienders helped to encourage them
and provided an outlet for them to express their feelings and concerns.

Intergenerational Programme

The butterfly symbolises positivity
and transformation. It is our hope
that the community will continue
to enjoy thriving relationships
across all generations.

21



Mental Health
Building confidence and
nurturing mental wellness to
help individuals reintegrate into
their community
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In financial year 2022, we reviewed our FAME Club programme and rolled out
new initiatives to better meet the needs of our members. We were also thrilled
to bring back our Family Day event after three years.

Differentiated Interventions for Targeted Training
To increase the effectiveness of our programme, we conducted a needs
assessment analysis. Based on the findings, we decided to organise our
members into two groups for more targeted interventions.

The re-organisation into groups has enabled us to engage our members on a
more personal level.

Therapeutic Workshops to Improve Mental Wellbeing 
In November 2022, some of the members embarked on a 9-session clay
therapy workshop that would help them better express their emotions, engage
with clay as a grounding medium and draw connection with others.

In each session, the therapist guided the members through a theme such as
self-identity, symbol of strength and receiving love. This theme forms the basis
of the clay work as members reflect and shape their clay. At the end of the
session, they were given the space to process their feelings as a group by
sharing on their finished product.

Dawn Kwan, art psychotherapist said, "When dealing with themes of loss and
grief, the art provides a platform to talk about difficult feelings in a gentle and
symbolic way that can allow the members to be vulnerable, honest and brave.”

FAME Club

Following the clay therapy workshop, we
organised a 10-session music and
movement therapy workshop. The first
session was held in December 2022. 

The therapist guided our FAME Club
members in using body movements to
regulate their emotions for better coping
with stress. In the process, our members
also exercised their creativity in coming
up with different actions to express
themselves.

Pearl Group
Equipping them with social skills to
build better relationships, increase

their self acceptance level and develop
self management techniques.

Sapphire Group
Besides self acceptance and self

management techniques, we also
teach thought and emotional

regulation and empowerment.
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Connecting Families to Build a Supportive Community

Families of our FAME Club members gathered
to show support for one another and to
celebrate the progress made by the members
at FAME Club Family Day on 11 February 2023.

In her opening speech, Executive Director
Stella Tan affirmed the members for “enduring
through the pandemic" and finally being able
to see their fellow members again. Addressing
the families, she added, “Your presence here
really makes a difference.”

There were activities catered for members and
their families. Caregivers learnt about self-care
tips and caregiving resources at a talk by
Caregivers Alliance Limited. 

In an activity held concurrently, members
designed cards and penned words of
appreciation to their loved ones. 

On display at the event were also lovely clay
pieces done by the members during their clay
therapy sessions. 

Linda Chua, whose aunt attends FAME Club,
witnessed a gradual change in her aunt’s
confidence level. She was also touched by the
staff’s efforts during the pandemic, describing
them as “ 不 离 不 弃 ” (never giving up or
forsaking the members). Besides keeping in
touch through phone calls, staff also visited
the members bringing gifts with them.

Not forgetting the strong support from our
team of dedicated volunteers, President
Lawrence Chua thanked them for serving
alongside us.

More than 60 people attended the event,
which was supported by North East
Community Development Council. 
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Mental health support is much needed to help youths navigate and make
sense of life events. In December 2022, we kickstarted a youth mental health
programme, CAN3, which stands for:

The programme comprises a support group and a 4-session workshop on
topics such as building friendships and coping with anxiety. Fun activities are
also included. In one of the sessions, the youths baked an apple crumble
together and then gathered for a group sharing session.

Following the workshop, a drop-in centre was established for youths to
connect with one another, learn self regular techniques and have a safe place
for them to share their concerns.

I CAN 
be who I am.

I CAN 
be a part. Not apart.

I CAN 
do it.

CAN3

25



Sports &
Recreation
Enabling holistic well-being
to improve quality of life

26



Art Gathering
Art has many benefits to our wellbeing. To promote the use of
art for wellness, we launched an Art Gathering in October 2022.
The goal was to form a community of like-minded friends to
enjoy a therapeutic time of art creation. 

Self Discovery Through Colouring
The main activity in Art Gathering was a weekly colouring class
conducted by our volunteer and artist, Fernie Chan. Using her
own hand drawn images, Fernie guided participants in simple
colouring techniques to fill the pictures.

Read how the participants have benefitted from these sessions.

"Looking at my completed
pieces, I realised that each of

them is beautiful in its own
way. Just like in life, every

situation has its positive side." 
- Linda

"I was thrilled to
discover that there
was an endless well
of creativity in me."

- Zoe

Using Tote Bags as Canvases for Expression
In March 2023, we conducted two tote bag painting workshops.
Participants explored blending colours and mixing shapes to
create a personalised design. 

Watch the video to view the
creative tote bag designs.

27 bit.ly/603tote
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 Line dancing involves cardio,
stretching, coordination and

memory. It helps in all areas of
my health! 
- Germaine

Joyce (BCARE staff) is caring and
persistent. There were times when
she would give me "extra lessons"
during the break. My confidence
level slowly increased under her

guidance.
- Belinda

 I like coming for the classes as
it helps to relieve stress. We get
together with friends, make new

friends, laugh together. The
teachers are also very friendly.

It feels like we are a family.
- Eunice

Line Dance
Besides benefitting the body and mind, line dance is also a fun way to
cultivate new friendships. Our classes continued to be well received, with
a steady stream of participants joining the weekly sessions.

Jam-night parties were also held bi-monthly for students across the three
classes, for a time of dinner, interaction and having fun on the dance
floor. 

Read what keeps our participants coming for the classes.

Line dancing is very
structured but the steps are
not easy. It helps to improve

my memory.
- Maureen
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Gymnasium
Our gym provides a conducive place in the community for residents to
maintain a healthy lifestyle and form meaningful friendships with one
another.

One of the regular users, Marcus, has seen how our gym has brought
the community together. He shared, "This gym has a friendly
environment, it's a community for us to interact. Regardless of your size,
we help each other out. We go running and dinner with some of the
people we got to know here. "

He added, "The gym has become my second home. Whenever I have
down days, I come here."

Traditional Chinese Medicine
We offer TCM services for the community such as acupuncture and “tui
na” to provide relief to injury and to aid recovery. Registered TCM
(Orthopedics) Physician and Acupuncturist, Mr Nelson Ho Kwok Wah,
runs the clinic at our BCARE Connection centre.
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Volunteers
Our volunteers are key partners in our mission to
bridge gaps and build lives. Over the years, many
volunteers have come alongside us to minister care
to various groups of beneficiaries and in numerous
ways. We are deeply grateful for their compassion
and commitment in serving the community with us.

Read the experiences of our volunteers below.

198
Individual

volunteers 

15
Organisation

volunteers (schools,
corporates,

government bodies)

I grew to enjoy interacting 
with them. One of them would call
my name loudly when she sees me

and that made my day.
 

- Rachel (FAME Club volunteer) "Beyond the home visits, we went
out and celebrated birthdays. We

became good friends.
 

Volunteering makes me feel
healthier emotionally, physically

and psychologically."
 

- Felicia (SAC volunteer)

"The time spent interacting with the seniors was
extremely memorable. 

 
Connecting with them through casual chats made us

think about our own parents. It was especially
memorable for those colleagues with ageing parents

who may be overseas."
 

- Eugene (volunteered with colleagues from LAUD
Architects at SAC and Senior Connect @603)

W e  W e l c o m e  Y o u  t o  V o l u n t e e r  w i t h  U s

If you have the desire to partner us in serving the community, join us as a volunteer. View our
volunteer opportunities and sign up at bit.ly/bcarevol. Alternatively, you may email
florencekang@bcare.org.sg.

30

https://bit.ly/bcarevol


The Year Ahead
Improving Digitalisation 
In the dynamic landscape of the social service sector’s digital transformation, we
remain steadfast in our commitment to furthering the organisation’s digitalisation
efforts. By harnessing the power of technology, we aim to enhance our
competency and efficiency in better serving the needs of our beneficiaries.  As part
of this effort, we will focus on improving our client, donor and volunteer
management system.

Raising Volunteer Leaders
Our organisation relies heavily on the invaluable support of volunteers. With the
hiring of a dedicated Volunteer Manager, we have been diligently developing and
refining a comprehensive volunteer framework. As a result, we have witnessed a
significant surge in the number of volunteers. 

Moreover, we are delighted to have successfully nurtured volunteer leaders from
within our team. Moving forward, we are committed to foster even more volunteer
leaders, empowering them to take on greater responsibilities and join us in
creating greater impact in our community. 

Promoting Greater Collaboration
Aligned with NCSS’ new thrust of fostering increased cooperation among agencies,
we will actively engage in networking with community stakeholders to enhance our
support for our beneficiaries. Our plans include organising networking events and
collaborating on activities with other agencies in the neighbourhood. 

Intensifying Fundraising Efforts 
In order to fulfil the substantial financial commitment necessary to serve the
diverse needs of our community effectively, we will be focussing on intensifying
our fundraising efforts. We will proactively work on enhancing our outreach by
leveraging the power of social media and publicity to create greater awareness of
our causes. 

Additionally, we aim to foster meaningful partnerships with corporate entities,
seeking their support and collaboration in advancing our mission. By combining
these strategies, we are confident in our ability to secure the necessary resources
and continue meeting needs in the community.
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Individuals Companies

Name (as per NRIC)
NRIC no. or FIN no.
Contact no.
Email

Name of Company (as
registered with ACRA)
UEN no.
Contact person and no.
Email

Giving for a Good Cause
Our work in the community depends on the support of many who want
to make a difference. We invite you to donate and partner us in our work
of bridging gaps and building lives.

Besides making a direct donation, you can partner with us at to raise funds through
private or corporate events. Some examples include inviting your friends to
dedicate a love gift to BCARE for your birthday or organising a running event. If you
are interested to host a fundraiser, email sarahlim@bcare.org.sg.

UEN S96SS0198KD01

PayNow

Ways to Donate

Cheque

Crossed cheque made payable to
“Bethesda CARE Centre” 

 
Mail to:

Bethesda CARE Centre
Blk 242 Hougang Street 22 #01-93

Singapore 530242

Others

bcare.org.sg/donate

BCARE is an approved IPC (Institution of Public Character). Your donations are 2.5
times tax deductible.

For tax deduction, please email the following to colingoh@lsbc.org.sg

The tax deduction benefit will be automatically included in your tax assessment if you've
provided us with your NRIC/FIN. If you require a tax deductible receipt, please email your
particulars and the transaction details to colingoh@lsbc.org.sg.

Organise a Fundraiser
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Governance
Disclosure of Remuneration and Benefits Received by the Board

No Board members receive any remuneration. 

No staff is involved in setting his or her own remuneration. None of the paid
staff receives more than $100,000.00 in annual remuneration. 

There is no paid staff, being a close member of the family belonging to the
Executive Head or a governing board member of the Society, who has received
remuneration exceeding $50,000.00 during the financial year. 

The President Mr Chua Tong Yong and Board member Ms Tan Kai Lin Carolin,
daughter-in-law of Mr Chua Tong Yong, have served in the Board for more than
10 consecutive years. Mr Chua serves as a day-to-day consultant to the Society’s
Executive Director and staff. The Board approved their continued service in the
committee for an indefinite period for as long as they are still available to serve
and able to contribute effectively in the committee. 

The Society maintains a reserve equivalent to 1.5 times the annual operating
expenditure to ensure the adequacy of financial provision on the continuity of
programmes and services provided. The documented reserve and investment
policy is reviewed yearly by the Board. 

The Society’s principal funding sources are from government grants and
donations.

The President Mr Chua Tong Yong has a share and is a director of E.Q.
Management Services Pte Ltd. E.Q. Management Services Pte Ltd handles
payroll matters of BCARE.

1.

2.

3.

4.

5.

6.

7.
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Conflict of Interest

All Board members and staff are required to comply with the Charity’s conflict of
interest policy. The Board has put in place documented procedures for Board
members and staff to declare actual or potential conflicts of interests on a need-to
basis.

All new Board members and staff are required to complete the conflict of interest
declaration form upon hiring, appointment or election to the Board as an
acknowledgement of having understood the policy and that he/she will fully
disclose to the Board when a conflict of interest situation directly or indirectly
arises. For example, the Committee member concerned should not participate in
the discussion or vote on the matter and should also offer to withdraw from the
meeting and the Committee shall decide if this should be accepted.

Whistle-Blowing Policy

We are committed to maintaining a high standard of compliance with accounting,
financial reporting, internal controls and auditing requirements, and any
legislation. In line with this commitment, our Charity has put in place, a whistle-
blowing policy to address concerns about possible wrong-doing or improprieties in
financial or other matters within our Charity. A copy is made available on our
corporate website. 

Whistle Blowing Policy aims to provide an avenue for employees, clients and
stakeholders to raise concerns and offer reassurance that they will be protected
from reprisals or victimisation for whistle blowing in good faith.

Social Media Policy

Our charity has also put in place the Social Media policy as a guiding principle for
users acting on behalf of our Charity when using social media, or any form of
electronic communication or application that enables them to create online
communities to share knowledge, opinions, media, and private and public
messages. This policy also applies to personal use of the social media when
referencing our Charity.
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S/N Code guideline Code
ID

Response
(select
whichever is
applicable)

Board Governance

1 Induction and orientation are provided to incoming governing
board members upon joining the Board.

1.1.2 Complied

Are there governing board members holding staff appointments?
(skip items 2 and 3 if “No”)

No

2 Staff does not chair the Board and does not comprise more than
one third of the Board.

1.1.3 -

3 There are written job descriptions for the staff’s executive functions
and operational duties, which are distinct from the staff’s Board
role.

1.1.5 -

4 The Treasurer of the charity (or any person holding an equivalent
position in the charity, e.g. Finance Committee Chairman or a
governing board member responsible for overseeing the finances
of the charity) can only serve a maximum of 4 consecutive years.
 
 If the charity has not appointed any governing board member to
oversee its finances, it will be presumed that the Chairman
oversees the finances of the charity.

1.1.7 Complied

5 All governing board members must submit themselves for re-
nomination and re-appointment, at least once every 3 years.

1.1.8 Complied

6 The Board conducts self-evaluation to assess its performance and
effectiveness once during its term or every 3 years, whichever is
shorter.

1.1.12 Complied

Is there any governing board member who has served for more
than 10 consecutive years? (skip item 7 if “No”)

Yes

7 The charity discloses in its annual report the reasons for retaining
the governing board member who has served for more than 10
consecutive years.

1.1.13 Complied

Compliance
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S/N Code guideline Code
ID

Response
(select
whichever is
applicable)

8 There are documented terms of reference for the Board and each
of its committees.

1.2.1 Complied

Conflict of Interest

9 There are documented procedures for governing board members
and staff to declare actual or potential conflicts of interest to the
Board at the earliest opportunity.

2.1 Complied

10 Governing board members do not vote or participate in decision
making on matters where they have a conflict of interest.

2.4 Complied

Strategic Planning

11 The Board periodically reviews and approves the strategic plan for
the charity to ensure that the charity’s activities are in line with the
charity’s objectives.

3.2.2 Complied

Human Resource and Volunteer Management

12 The Board approves documented human resource policies for
staff.

5.1 Complied

13 There is a documented Code of Conduct for governing board
members, staff and volunteers (where applicable) which is
approved by the Board.

5.3 Complied

14 There are processes for regular supervision, appraisal and
professional development of staff.

5.5 Complied

Are there volunteers serving in the charity? (skip item 15 if “No”) Yes

15 There are volunteer management policies in place for volunteers. 5.7 Complied

Compliance
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S/N Code guideline Code
ID

Response
(select
whichever is
applicable)

Financial Management and Internal Controls

16 There is a documented policy to seek the Board’s approval for any
loans, donations, grants or financial assistance provided by the
charity which are not part of the charity’s core charitable
programmes.

6.1.1 Not
applicable

17 The Board ensures that internal controls for financial matters in
key areas are in place with documented procedures.

6.1.2 Complied

18 The Board ensures that reviews on the charity’s internal controls,
processes, key programmemes and events are regularly
conducted.

6.1.3 Complied

19 The Board ensures that there is a process to identify, and regularly
monitor and review the charity’s key risks.

6.1.4 Complied

20 The Board approves an annual budget for the charity’s plans and
regularly monitors the charity’s expenditure.

6.2.1 Complied

Does the charity invest its reserves (e.g. in fixed deposits)? (skip
item 21 if “No”)

Yes

21 The charity has a documented investment policy approved by the
Board.

6.4.3 Complied

Fundraising Practices

Did the charity receive cash donations (solicited or unsolicited)
during the financial year? (skip item 22 if “No”)

Yes

Compliance
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S/N Code guideline Code
ID

Response
(select
whichever is
applicable)

22 All collections received (solicited or unsolicited) are properly
accounted for and promptly deposited by the charity.

7.2.2 Complied

Did the charity receive donations in kind during the financial year?
(skip item 23 if “No”)

Yes

23 All donations in kind received are properly recorded and accounted
for by the charity.

7.2.3 Complied

Disclosure and Transparency

24 The charity discloses in its annual report —
(a) the number of Board meetings in the financial year; and
(b) the attendance of every governing board member at those
meetings.

8.2 Complied

Are governing board members remunerated for their services to
the Board? (skip items 25 and 26 if “No”)

No

25 No governing board member is involved in setting his own
remuneration.

2.2 Complied

26 The charity discloses the exact remuneration and benefits received
by each governing board member in its annual report.

OR

The charity discloses that no governing board member is
remunerated.

8.3 Complied

Does the charity employ paid staff? (skip items 27, 28 and 29 if
“No”)

Yes

27 No staff is involved in setting his own remuneration. 2.2 Complied

Compliance
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S/N Code guideline Code
ID

Response
(select
whichever is
applicable)

28 The charity discloses in its annual report —
(a) the total annual remuneration for each of its 3 highest paid staff
who each has received remuneration (including remuneration
received from the charity’s subsidiaries) exceeding $100,000 during
the financial year; and

(b) whether any of the 3 highest paid staff also serves as a
governing board member of the charity.

The information relating to the remuneration of the staff must be
presented in bands of $100,000.

OR

The charity discloses that none of its paid staff receives more than
$100,000 each in annual remuneration.

8.4 Complied

29 The charity discloses the number of paid staff who satisfies all of
the following criteria:

(a) the staff is a close member of the family3 belonging to the
Executive Head4 or a governing board member of the charity;

(b) the staff has received remuneration exceeding $50,000 during
the financial year.

The information relating to the remuneration of the staff must be
presented in bands of $100,000.

OR

The charity discloses that there is no paid staff, being a close
member of the family belonging to the Executive Head or a
governing board member of the charity, who has received
remuneration exceeding $50,000 during the financial year.

8.5 Complied

Public Image

30 The charity has a documented communication policy on the
release of information about the charity and its activities across all
media platforms.

9.2 Complied

Compliance
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EXPENDITURE
$1,325,406

Financial Performance
at a Glance
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INCOME
$1,349,055

You may access our Financial Statement on our website:
https://www.bcare.org.sg/about-us/financial-information/

https://www.bcare.org.sg/about-us/financial-information/


Bethesda CARE Centre (BCARE)

Blk 242 Hougang St 22 #01-93 
Singapore 530242
T: 6340 4161 
E: admin@bcare.org.sg

bcare.org.sg @bcaresg@bethesdacare


